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School Context 

Wetheringsett Manor School is a co-educational independent day school for pupils aged 7–18, currently with 100 pupils 
on roll. All pupils have Education, Health and Care Plans (EHCPs), with primary needs relating to SEMH and ASD, 
alongside a wide range of complex additional needs including medical, neurological and mental health diagnoses. The 
school serves four local authorities (Norfolk, Suffolk, Essex and Hertfordshire) and has a significantly higher-than-average 
proportion of looked-after children. 

The school is set within a converted manor house in 17.5 acres of grounds in rural Suffolk. Pupils typically arrive following 
extended periods out of education (average 2.4 years). The school operates a high staff-to-pupil ratio (typically 1:3) and 
delivers an integrated therapeutic and academic curriculum. 

There is a continued focus on vocational learning and life skills work throughout all key stages which are designed to 
prepare pupils for the wider world. 
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Cohort breakdown 

The needs of pupils at Wetheringsett are varied and in relation to support required, continually changing. Staff have 
become very adept at developing their understanding of these needs and have created positive working relationships with 
pupils so they can thrive. Although primary need is stated it is also vital we remember that our pupils have a co-
occurrence of conditions which can influence them on a daily basis. 

We recognise that all pupils have differing needs at any given time of the day and understand that travel, is a huge factor 
in determining how pupils arrive at school. Early starts and lack of breakfast prior to leaving their house is supplemented 
by a soft school start at 8:30 with breakfast available to all. This has seen engagement from 9am improve across all key 
stages. (SiP report Feb 2026; SIP Note of Visit Wetheringsett February 2026.docx (1).pdf). 

SEN Primary need % 

FASD PDA SEMH ASD Other inc 
Anxiety 

C+I ADHD 

2 2 67 10 1 2 16 

Clinical needs LA support 

SpLD OT Psych CBT LAC Split home Fostered / Other 

14 20 28 14 6 28 4 

Social care need 
Domestic Violence ACE’s CIN FSP CP Social services Other 

5 7 2 2 1 8 0 

Travel distance 

0 – 15mins 16 – 30 mins 31 – 45mins 46 – 60mins 61 – 75mins 76 – 90mins longer 

3 16 27 18 20 16 0 

 



 

 

1. Leadership and Management 

Strengths 

 Leaders demonstrate a clear and accurate understanding of the school’s effectiveness and areas for development, 
supported by robust self-evaluation and external validation (Ofsted, QA visits, SIP reviews). 

 Governance is effective, offering strong challenges and support. Governors have a detailed understanding of 
safeguarding, quality of education and pupil outcomes. 

 Leadership capacity has been strengthened through a newly implemented middle leadership structure across key 
stages, improving accountability, communication and workload management. 

 Recruitment and deployment of staff are closely aligned to pupils’ needs, including expansion of therapeutic 
provision and vocational leadership. 

 Leaders ensure compliance with the Independent School Standards, including curriculum, safeguarding, staffing 
and premises requirements. 

 Staff are well supported through a strong well-being culture, including a four-day working week, structured CPD 
pathways and mental health support. 

 Leaders track pupil destinations carefully; all recent leavers sustained education, employment or training 
placements. 
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Every year the company engages with the great place to work survey (GPTW). We have consistently scored above 80% 
and this year we recorded an 83% score. This was slightly down on the previous year (87%) which we attribute to several 
staff applying for internal promotions which had a limited head count, causing some disappointment, and also a high 
number of new starters who answered “neither agree or disagree” to questions. This affects the positive score percentage 
although these marks are not negative. 

 

We also have a 96% health and safety audit score with all actions from the report being completed within the same term.  

 



Areas for Development 

 Further expansion of senior leadership capacity to support continued school growth and increased pupil numbers. 

 Mentoring for MLT to enable greater autonomy in terms of organizational daily running of the provision. 

 Continued refinement of performance data, particularly in KS2, to strengthen benchmarking against national 
standards. 

 Continued analysis of inclusion data to strengthen pupils’ skill and understanding by meeting a larger proportion of 
their individual needs. 

 

2. Quality of Education, Training and Recreation 

Strengths 

 The curriculum is broad, balanced and personalised, meeting the ages, aptitudes and needs of pupils with SEND 
and EHCPs. 

 Academic provision is carefully sequenced and aligned with EHCP outcomes, supported by provision mapping and 
the phased implementation of Evidence for Learning (EfL). 

 A strong vocational offer complements academic pathways, enabling pupils to achieve meaningful qualifications. 

 Teaching is consistently strong, with staff adapting pedagogy effectively for pupils’ complex needs. The mantra “I 
do, we do, you do” is prevalent across all areas of the school. 

 Therapeutic approaches are embedded across classrooms. 

 Baseline assessments and CAT4 data inform individualised learning pathways and targeted interventions. 

 Pupils benefit from specialist teaching across a wide range of subjects, including practical and creative disciplines. 

 Careers education, information, advice and guidance (CEIAG) is accurate, timely and supports informed decision-
making. 
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Areas for Development 

 Adaptation of pedagogy across all subjects to fully embed the agreed learning model (“I do, we do, you do”) with all 
staff, not explicitly teaching staff. 

 Completion of whole-school EfL implementation to establish a single, integrated monitoring system. 
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3. Pupils’ Physical and Mental Health and Emotional Wellbeing 

Strengths 

 A comprehensive therapeutic curriculum operates alongside academic provision, including OT, SALT and 
psychotherapy. 

 Pupils are well supported through a key worker system and a strong ‘team around the child approach. This is 
supported by weekly meetings to ensure best working practice.  

 Attendance is strong compared to national averages for similar settings, particularly given pupils’ prior 
disengagement from education. https://explore-education-statistics.service.gov.uk/find-statistics/pupil-absence-in-schools-in-england  

 Pupils report feeling safe, supported and listened to, as evidenced by pupil surveys and school council feedback. 

 A highly personalised rewards and behaviour support system enables pupils to regulate emotions and manage 
behaviour successfully.  

 The school’s ‘Wetheringsett 101’ programme promotes independence, resilience and life skills. 

 Opportunities exist allowing pupils access to life experiences such as concerts or national sporting events that they 
can attend. 

 External visitors come in to school to help support with bespoke needs of pupils and onsite therapy team, work with 
all external agencies to support pupils needs. 

https://explore-education-statistics.service.gov.uk/find-statistics/pupil-absence-in-schools-in-england


 

      
Attendance compares favourably when examining prior pupil placements and Placements at Wetheringsett although we 
have started to see a slight decline in school attendance. The impact of COVID linking to EBSA now more commonplace 

in pupils across all provisions. We still compare favourably with other provisions. https://get-information-schools.service.gov.uk/ 

 

Parents surveys are carried out annually, although feedback is recorded throughout the school year. The feedback is 
overwhelmingly positive, and we are thrilled that so many parents engage with the school on such a consistent basis. We 
still record all other feedback on internal monitoring system info tracker.  
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Areas for Development 

 Further development of pupil leadership opportunities, including chairing EHCP reviews. 

 Continued evolution of reward systems to deepen intrinsic motivation through school council. 

 

4. Pupils’ Social and Economic Education and Contribution to Society 

Strengths 

 The personal development curriculum is extensive and matches pupils’ needs, including PSHE, RSE, citizenship 
and independence skills. 

 Work experience continues to go from strength to strength with 74% of pupils in Key Stage 4 attending at least 1 
day a week’s placement. 

 Pupils have access to enrichment opportunities such as Duke of Edinburgh, community engagement, trips and 
residential experiences. 

 Strong emphasis on preparation for adulthood, including independent travel and vocational pathways. 

 Pupils actively contribute to school life through school council and consultation opportunities.  

 Alumni page to celebrate past pupil achievement post Wetheringsett. 

 



     
 

file:///X:/2025-26/Governance/Term%203%20report/Ap%202%20-%20Spring%20Newsletter%20Final.pdf 

Areas for Development 

 Enhanced communication of pupils’ achievements and qualifications through the school website. 

 

5. Safeguarding 

Strengths 

 Safeguarding arrangements are effective and fully compliant with statutory guidance. 

 Leaders and staff are well trained, vigilant and confident in identifying and reporting concerns. 

 Clear systems are in place for recording, monitoring and responding to safeguarding issues, supported by the 
Sleuth system. 

 Strong multi-agency working ensures timely and appropriate support for vulnerable pupils. 

 Pupils are taught how to keep themselves safe and know whom to approach for help. 



Areas for Development 

 Continued development of multi-agency engagement and increased challenge to external agencies where 
appropriate. 

 

Overall Effectiveness 

Wetheringsett Manor School provides a highly effective and nurturing educational environment in which pupils with 
complex needs thrive academically, socially and emotionally. Leadership is strong and aspirational, the curriculum is well 
designed and personalised, and safeguarding is robust. The school is well placed to continue its journey towards 
excellence as it grows and develops further. 

Review Date: January 2026 
Next Review Date: April 2026 
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